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DBE APPROACH FOR ICCDBE APPROACH FOR ICC

• SHA's Disadvantaged/Minority Business 
Enterprise program services approximately 
1,500 businesses, both prime contractors and 
subcontractors, in areas of compliance, 
outreach, and education.

• Because business growth and survival 
depend largely on the ability to network, 
form partnerships, and build a knowledge 
base, the SHA D/MBE program recognizes 
that we should not only foster those 
relationships, but also become partners in 
our community building.
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GOAL DETERMINATION FOR ICC GOAL DETERMINATION FOR ICC 

• DBE goals for each of the proposed five (5) 
design-build mainline / interchange contracts. An 
overall goal, with a minimum percentage for 
professional services, is anticipated.

• DBE goals for each of the proposed  Design-Bid-
Build or Design-Build Contracts for Environmental 
Mitigation, Environmental Stewardship, and 
Community / Cultural Stewardship.

• Only MDOT certified DBEs may be utilized to 
achieve the Contract’s DBE goal. MDOT has 
agreed to expedite any certification requests 
associated with DBE utilization on this PROJECT.
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DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

• Design and design support services
• Geotechnical drilling
• Mainline, ramp and cross road pavement 

(mainline pavement and ramp type to be 
proposed by Design-Builder)

• Utility relocations
• Bridges
• Retaining walls
• Earth berms / noise walls
• Drainage facilities, E/SC, SWM, etc.
• Landscaping
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DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

• Signing, signals, lighting and pavement 
markings

• Tolling infrastructure

• Maintenance of traffic

• ITS devices

• Public relations support

• Environmental compliance

• Construction inspection (for D-B Team)
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DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

DBE OPPORTUNITIES ON THE 5 
MAJOR D-B CONTRACTS

Step 1 ⇒ Team with a Design-Builder to provide 
services in your area of specialty … in 
either design or construction.

Step 2 ⇒ Look for opportunities to expand your 
services … contact the MDOT 
Certification Unit for assistance.

Step 3 ⇒ Get and stay involved in the ICC project.
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DBE OPPORTUNITIES ON THE MITIGATION 
& STEWARDSHIP CONTRACTS

DBE OPPORTUNITIES ON THE MITIGATION 
& STEWARDSHIP CONTRACTS

• Design and design support services

• Geotechnical drilling

• Wetland creation / plantings

• Landscaping

• Reforestation

• Sidewalks

• Curb / gutters

• Bicycle / pedestrian paths

• Stream restoration
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DBE OPPORTUNITIES ON THE MITIGATION 
& STEWARDSHIP CONTRACTS

DBE OPPORTUNITIES ON THE MITIGATION 
& STEWARDSHIP CONTRACTS

Step 1 ⇒ Stay up-to-date on progress on these 
contracts … follow the www.iccproject.com
website and www.MarylandRoads.gov for 
information on these contracts.

Step 2 ⇒ Purchase the bid documents … play to 
your strengths as either prime or sub.

Step 1 ⇒ Stay up-to-date on progress on these 
contracts … follow the www.iccproject.com
website and www.MarylandRoads.gov for 
information on these contracts.

Step 2 ⇒ Purchase the bid documents … play to 
your strengths as either prime or sub.



99

COMPLIANCECOMPLIANCE

• MDOT / SHA has hired a full-time Civil 
Rights Program Manager, and will be hiring 
an Equal Opportunity Officer for the ICC 
project. Our Civil Rights Program Manager 
has oversight for all aspects of the civil 
rights program, which include contractor 
compliance, on-the-job training, and the 
DBE program. 
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COMPLIANCECOMPLIANCE

• SHA’s GEC has retained a consultant to 
assist with DBE compliance and outreach 
efforts and supportive services. Supportive 
services to DBEs will include training on 
business development, joint venturing, 
bidding and estimating, and referrals to 
bonding and insurance institutions.

• SHA will develop a DBE audit plan.
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NEED MORE DBE INFORMATION?NEED MORE DBE INFORMATION?
Marvin Eason
ICC Civil Rights Manager
Maryland State Highway Administration
Office of the ICC Project
410-545-8905
meason@mdot.state.md.us
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QUESTIONS / DISCUSSIONQUESTIONS / DISCUSSION
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• For project information:
www.iccproject.com
1-866-462-0020
www.MarylandRoads.com
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